MELG life difficult

TARGIT develops and markets TARGIT BI Suite that
gives you dashboards, analyses and reports in fewest
clicks possible. Our philosophy is that information
and insight should be easy to access, enabling all

TARGIT your data and get a full overview over
possibilities and challenges. TARGIT Bl Suite is sold
by more than 250 partners throughout the world. Find
the TARGIT reseller in your area at www.targit.com.
employees to make the best possible decisions,

fast.

TARGIT your decisions in fewest clicks!

Stefan Habersatter
IT & Org. Manager

Mondi Packaging Flexibles is a supplier of
plastic and paper based materials, provi-
ding technologies such as extrusion coa-
ting, laminating, siliconising and printing
as well as bag and pouch converting. A
special focus is drawn to packaging for
food and pet food products. Mondi Pack-
aging Flexibles is headquartered in Vien-
na and is a division of Mondi Packing, a
company in the Mondi group.
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Packing data for successful information sharing

Easy-to- use, central reporting

Being a dynamic and highly innovative company, the information requirements of Mondi Packag-
ing Flexibles are very extensive. Therefore, they needed a data warehouse and an analysis tool
that would form a basis for enterprise-wide reporting accessible to all plants. TARGIT Bl Suite
became that analysis tool, and with a Microsoft SQL server as the data warehouse platform, the
foundation for successful information sharing was built.

During the implementation, data from eight plants located in eight countries with different curren-
cies and even different ERP systems was integrated into the data warehouse at the headquarters
in Vienna. Sales and purchase information was also joined with Dun & Bradstreet data from the
world largest economy database, and with this additional information Mondi Packaging Flexibles
can see product revenue in detail or in total for each of their customers.

Today, data from all plants can be found and analyzed in TARGIT Bl Suite. Mondi Packaging
Flexibles have created specific cubes for sales, purchase, production, profitability, order income,
opex, working capital, run-time statistics and equipment efficiency, which combined allows them
to keep a close eye on the entire value chain.

Anytime and in any location

To meet the needs of the users in all Mondi locations, TARGIT analyses and reports are made
available on the Mondi intranet and are therefore accessible from any location with an Internet
connection. Users can define their own filters and criteria, e.g. for specific product groups or
periods, and can thus retrieve the exact information needed for better decision making. Stefan
Habersatter, IT & Org. Manager of Mondi Packaging Flexibles: “The TARGIT interface is so user-
friendly and easy to use that no special user training was needed. Only a few of our employees
completed a one-day TARGIT Super User course.”

Standard Microsoft Technologies

Stefan Habersatter is very satisfied with the TARGIT implementation,
and he concludes: "We are glad to have achieved the goals that had
been set for this project. We had a partner who supported us in defin-
ing the best architecture, the cube structure and who transferred rel-
evant know-how to our internal resources. As we learned more about
the product, we developed appetite for extending the scope of the
project, and partly we did."
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